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Comorata Social Responsibility Repart

L Emidio Ettore Isacchini
President, ALER Brescia

After the experience of the first edition in 2008, | am proud to present this
new report which is a summary of the results of the work of Aler Brescia
in the constant search to satisfy the needs of the stakeholders - tenants
‘associations, unions, companies, local institutions and even citizens.
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The activities, which we give an account of in the report, at times represent
experiences of innovative planning, but more often are activities that have
been consalidated over time, with the aim of providing even better quality
activities, What is Innovative however is the desire to check tha irpact of
these activities on the social fabric, or to ascertain if an effective compa-
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ITALY

AlLER Brascia
ALER Milano
ATC Torino
lACE Bari
IFES Bolzano
ITEA Trento

Ermnmiaus Habitat

FSM

Habitat 62/59 Picardie
Le Foyer Rémiois

Le Toit Angevin
LogyPais

DELPHIS

bavversin AG
GBG Mannheim
GWGE Minchen
SWEDEN
Familljsbostader
Gaviegardana
Mirmer
Hyresbostader
Stangastaden
Vatter Ham
OrebroBostader

UK
Canterbury City Council

The European Social Hou-
sing Network, Eurhonet, is
a network that groups toge-
ther approximately thirty
social housing organisations
in England, France, Ger-
many, Italy and Sweden.
The common denominator
of these companies is the
management of social or pu-
blic housing.

Although the participating
countries have different re-
gulations which govern the
activity of social housing or-
ganisations, all have a com-
mon aim which is to work
for a sustainable company
where the environmental
fall out is minimized
thanks to conscious actions.

Eurhonet manages various projects, one of which
is aimed at pmu:lucing a model for the associared
companics which allows them to relare their com-
pany on the basis of social rcspnns[bilir_'f criteria -
CSR. This report was drawn up using this model.

The conccpt of social rcspnru;ibﬂi:}r can be inter-
prctcd in different ways. Eurhonet's vision of social
rcspﬂnsibiiit}' is to show how associared Organisa-
tions have voluntarily incorporated social and en-
viconmental aspects into their activity in
coopcration with their stakcholders. Therefore, ta-
king INto account rcspunsibiljr}' and social, envi-
ronmental and economical mtainabﬂity. while
maintaining at the same time ethical behaviour to-
wards employees.



Social and environmental

responsibility

N public social housing

PROMOTING LOCAL
SOCIAL SUSTAINABILITY

- Fulfilling housing needs
- Su lng disadvantaged

- Pmmnﬁnu social cohesion

PROTECTING
THE ENVIRONMENT

- Promaoting the environmen-
tal challenge in social hou-
sing

- Promoting energy improve-
ment measures

PROMOTING ECONOMIC
SUSTAINABILITY

- Supperting local economy
- Prumutmg responsible pur-

-Prﬂtﬂctmu housing
stock quality

/N PROMOTING DIALOGUE : _
™' WITH STAKEHOLDERS 15

- Ensuring stakeholder sati- =
sfaction : 1
- Boosting participation : 18
5 Fncumng on work ethics . "
and transparency

| '™ DEVELOPING Y =
Vo' HUMAN RESOURGES '

-Valuing human resources
- Boosting gualifications and

-Furthkgng work-family
ance

e - —--l.'" L ._ i - - -r"-l:- —



Brescia Province

Azienda Lom-
barda per I' Edili-
zia Residenziale
(A.LL.E.R.) of Brescia
15 a finance local Public
Housing Authority.

Aler Brescia manages
10,244 housings, which
6,526 are owned housings.
The total number of staff
employed by Aler Brescia
is 92.

2199 fami-

lies live in so-
cial hnu_iing Hars
by Aler Brescia. Among them, 46,31% are over
&5 senior citizen families whereas 16,5% have fo-
In:ign-burn houscholders. 47,5% of Aler tenants
bclung to the pmtcctcd hnming scctor I:}'v:arl'_l.r in-
come below the 9,000 Euros conventional thre-

ol

The average munthl}' rent is 143,27 Euros, while
the minimom fec is € 20.00 per month, applicd
to 12% of houscholds. In 2009 maintenance ex-
penscs totalled 2,627,000.00 Euros and building
costs totalled 9.292.000.00.
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Lorella Sossi
Director General, Aler Brescia
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Promotin
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IMPROVE Q‘[__;;‘:'LI_[TY OF LIFE

AND SECURITY

A social concicrge scrvice has been running for
SOMIC yCars at two pu’nlic residential huusingbuil—
dings which are particularly critical from a social
point of view. This is a mix between condomi-
nium concicrge and social assistant aimed at im-
proving the qua.lil::.r of life and sccurity for
tenants, as well as improving behaviour and cle-
anliness in the communal spaces.

In 2009 the positive experience of the social con-
cierge caused Aler and the Munj.v:ipajir:,r of Bre-

scia to extend the inidarive to 13 addirional buil-

ding*s in the city where the allocation ofhuusing
has at rimes created a concentration l:ll_muh:i-pm-
blematic situations with a conscquent nogative
impact on the quality of lifc in the condominium
and the area. The up and running service is mo-
bile, and therefore travels around the area, and in-
volves workers with cxpericnce in the social,
education and mediation felds as well as CXpCrts
in the surveillance and security sector. The service
is organized in such a way as to guarantee a pre-

scnce dur'mg the da}r and d‘tmugh the nig}tt.

leport




( The mobile social

concierge provides a
secure point of reference
for the residents, provides Lorella Sossi
.suppm:t to families and Director General of Aler Brescla
those who may feel ' e 9
uneasy or fragile, encou-
rages people to take re-
sﬂ]lda.ﬂﬁy among - has organized the Nei-
rfﬁldﬂﬂtﬁ- == ghbour Day.
We believe that support for
this European-style initiative
constitutes an essential and
necessary step in consolida-
ting the relationship bet-
ween those who share theair
daily lives. It is an opportu-
nity fo strengthen good nei-
ghbourly relationships and
provide a moment of shared
festivity,

EUROPEAN
NEIGHBOUR DAY




SUPPORT MEASURESFOR ALLOTTEES

According to a law established by the Lombardy Re-
gion, the rent for social housing is proportionate to the
In 2009 average rent amount was 14327 curo; the mi-
nirmum rent was 20 euro and it was applied to appro-

This worrying scenario
meant it was necessary

to give immediate

and concrete responses

in order to support families
in receipt of social

housing, the most vulnera-
ble under the economic
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ASHE SN DOMOTICS FOR THE ELDERLY
3,091 (33.85%) In order to improve quality of life for

- 1,691 (18.52%) elderly residents, Aler is dedicated to

= installing domotics in new buildings
| 2013% dedicated to the elderly.
Composition of Social Area (2009)
_ In a domotic house advanced techno-
BPRLTHE | AT er logy allows lighting, heating, air con-
ditioning, securify control by a remote
s st [ G st
Social rent
in protection area . 11.54
s sghhiol - 41.58 For example, the buildings are equip-
Bacial rant _ 50.73 F'Ed uﬂ.ﬂi ﬂﬁtﬂmﬂtfﬂ' Shuitﬂrs ﬂ'ﬂd‘, l:f

" L needed, electric stairs, bathing lifts,
o s s electric beds and video entry phones,
Moderated rant which can be activated using voice

command,

Market rent

Rient comparison (2006) Sensors are also installed inside each
home so that if there are no signs of life
an alarm will be set off.

In 2009, 600 rent reviews were carried out in Al this allows elderly users to increase
their independence, minimise the risk
of isolation and exclusion from social

Life and ensure that they can remain at

home without needing to resort to any

sort of care facility.

order to reduce rent paymecnts for familics, which
allowed for a reduction in rent prupurrinna] Lo
the {hanging economical conditions thar chese
families are faced with.

What's more, solida_riry contributions mtaﬂing
ﬂppmximat:ly 278,000 Euro were pa.'::l put, be-
n:ﬁring appmximatcfy 950 familics.
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Protectin
B (e envronment

GREEN HOUSING AND PROTECTING Where possible bioclimaric architecrural princi-
THE ENVIRONMENT plcs are 3]:1:!!'1:4:[ aJ!Dwing for the construction of
1m:i[1.]:ing.'- which uses COMponents that have

< ¥t -bui-h-l e "5_1("]' in- energy functions such as, for example, caprure,

accumulation, conservation and return of solar

tendﬁ to favour thf‘ use of energy. Cooling systems also tend to be obrained
eco- fﬂmp&ﬁb}_e processes naturally, in particular through the usc of geo-

H..Ilﬂ_ ]]lEt]'lUdS as WEH as pre- thermal energy, The aim is to keep the use of non-
ferably natural materials
with a low environmental

impaect, that is, with a high

re-use and recycle factor GO

and a low environmental p C T I C E S
dJSPOS&]' cost. )) In their most recent project Aler intends to fa-

vour a holistic approach which takes into
account the comfort of future users in thermo-
hygrometric terms, psychological terms, efc.,
as well as economising on non-renewable sotr-
ces in favour of sustainable sources.

This allows Aler to notably improve the overall
quality of their product. In order to reach these
objectives, meta-planning will be used which
foresees environmental analysis (study of the
microclimate for the definition of energy saving
strategies), local analysis (to make the most of
the characteristics of the planned site such as
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natural gas

gasall 0

teleheating 0

| CO2 emisslon compar=zon betwean:

B stock
| recent dwallings

Part oo | lawhvrnoya

natural gas

gasall

g ————
| Kwh consurmption comparison:

o stock
. st chviallings

renewable energy sources to a minimum. per m* and per level/day. With the adoption of the
Accnrd.iﬂg to the research carried ont bv ENEA  bioclimatic d:sign pn'.ncip]:s and the adapr[un of in-
(The National Agency for New Technologies, sulation devices which arc clearly morc cfficicnt that
Energy and Sustainable Economical Develop-  thosc commenly used, Aler pursucs the aim of pro-
ment), in Italy houses absorb 45% of the national  tecting the environment and cco-sustainabilicy.
energy store and are responsible for the conse-

quent emission of carbon anhjpﬂridc_ And not

only, Iraly is one of the major consumers specified

Ivan Ciocchi

the orientation of the building for maximum _ Technical Director
exposute to the sun and to make the most of na- |I of Alor Brescia

fural ventilation) and the “building system™ [ s Ll
intended as a climate sensitive building. Here S R B

the most effective strategies will be used accor- |
ding fo the season: capture and conserve in the
winter and protect in the summer.

Simulation of light inside of & howuse

o~ —UN-
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IMPROVE HOUSING QUALITY

( Aler organizes maintenance
according to efficiency

~ criteria via a programme

that, besides rationalising

expenses, foresees

interventions that ensure

greater comfort and security

for tenants. ))

Emidio Ettore Isacchini
a President of Aler Brescia
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Major maintenance expenses par dwaling
over a S-ysars parod

Vacancy rates per type of vacancy
{lurnover > 90 days)

The interventions, aimed at managing and conser-
ving the real estate are carried out d‘tmug}i the usc of
company cconomical resources.

The commitment is made parl:i-:l.l]a.ri:.r difficult i‘.ﬁ,
numerous obligations, such as compliance with re-
gulations on safety and on removing the architectural
barricr

Aler finances maintenance aimed at improving hou-
sing quality and increasing real estate value, by rein-
vesting part of the funds derived from rental income.
During 2009 Aler Brescia carried out 5,628 mainge-
nance interventions fora toral value of € 4,581,000,
of which € 2,627,000 was to maintain its own real

int -

'%Mﬂb&ﬂghﬁqﬂfﬂwmm
‘blic estate of Brescia and to revitalise the areas
under the social profile, while at the same time en-

FE o _"‘::1
l.:!]" (f)"l

GO?RCTICES

2008-2009 was characterized by a
strong recession as a consequence of
the global economic crisis. Despife
this, Aler invested — in counterten-
dency to the other operators in the hou-
sing sector and despite the cancellation
of tax breaks on the subject - notable
funds into numerous building, resto-
ration and maintenance interventions,
both ordinary and extraordinary.

Entrusting the work to companies for
over 15,000,000.00 contributed o su-
staining the local and national eco-
nomy, UFﬂLh has been penalized by the
contraction of the property market.

cstare .Ell'ld d'lf Icst l-l.'.ll' PI'DPC[T‘F’ ma.rugcd on bCIHlFDF

third parties.

What's more, Aler participates in more shared re-quali-
fication programmes promoted by the Lombardy Re-
gion (Arca Contracts and Programme Agreements).

=
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THE NEW COMMUNICATION:

SIMPLICITY AND CLARITY
For years Aler has ]:lubiishcd and sent our a free
pcriﬂ-dical prm"[ding information about the com-
pany to its allottees.
— I - I Convinced that this is an extraordinary means of
I g Iorna e n{:ﬁ:ring its stakeholders a transparent and con-
sramly updatcd window into the world of Aler,

di t‘ltta Ia famigl ia_ in 2009 the company rencwed the visual aspect

and content of the periodical, renaming it Gior-

nAler

N eSSU r‘ D The p-ubiicariun now Icpresents a quitk and casy
source of information which proposes uscful and
escluso.

Massimo Bianchini
Councillor for Housing, Municipality
| of Brescia

o il notiziario di casa,
A il notiziario di ALER. ==



User leadtack | %

insufficient

E

“GiomAler™: satisfaction survey

updated indications on the services offered and
the organisation, as well as on new initiatives
adopted by Aler.

The magazinc contains morc detailed informa-
tion on topics of intcrest and offers food for
thought based on current topics in the world of
hnusinﬂ.

An audit in this ficld, conducted with the aim of
cva]uar_ing the usa.hﬂir}r. efficie ncy, usefulness and
appreciation of the communication, gave a posi-
tive result in terms of general appreciation and of-
fered some important suggestions as to how to
improve the content offered.

nternvievy

GOlgaRCTICES

More than 3 and a half million domestic in-
cidents that occur every year in Italy (over
68,000 of which involve children), lead Aler,
in collaboration with the Municipality of Bre-
scia, to launch a sensitisation campaign on
the theme of domestic safety aimed at school-
children,

Inn the sphere of the so-called Tulto A Posto?
(All OK?) or TAP project, school pupils were
given work sheets and games aimed at fea-
ching and identifying the potential danger
areas in the domestic environment and pro-
moting prevention. At the end the children
produced a logo to remind adults and children
to avoid risky behaviour,

Aler then dedicated a special insert in

The mestings showed to be an important oppor-
tunity to reflect on themes such as communica-
ting information to the user and the transparency

GiornAler to the subject of domestic safety,
highlighting the dangerous behaviour and

precautions to adopt to prevent incidents.
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TOWARDS BETTER EFFICIENCY Board of Directors decided
- _ _ _ upon a significant reorga-

With a view to LHHPI wing nization of the offices.

the productivity and effi-

ciency of the company s

”ll{‘l'ilti{lll, in 2009 the workers via union representatives and a carcful cova-

After an in-depth study, the consnltation of the

luation rrgan:ling the sutl:abi]Il:}-' of the resources as-
signcd o sing]c offices in relation o the growing
competencics, the Board made some substantial

changes ro the organisational structure of the com-
panyin order o slim down the management pro-
codures,



The main inspiration for
the changes was the ratio-
nalization of the distribu-
tion of skills according

to the logic of greater
functionality and balance
in terms of work load. ))

The services most affected by the changes were
the Legal Service and the Management Scrvice,
which saw some matters transferred from onc to
tl:n:nthcr.

<DI%RCTICES

In 2008, even before the regulations on the
matter were mtroduced, Aler cooried out an

evaluation nftﬁzrmkqf&mpluymmpﬂsm
inwmicm‘ntrdstrm

To this end, an analysis of the objective risk
&rﬁmmmrm&mt,ﬂupmﬁlﬁgmuf
: vany Prevention and P:mamsy
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ity

N. INDICATOR 2007 2008 2009

S0C.1 HOUSING SUPPLY BASED ON LOCAL DEMAND
S0C. 1.1 Average of surface per type of dwelling (m?)

1 room + kitchen 3757 3742 v

2 rooms + kitchen 46,186 46,37 46,38

3 rooms+ kitchen 66.56 66,56 66,57

4 rooms+ kitchen 83,70 83,64 83,69

5 rooms+ kitchen 96.20 96,13 96,07
S0C. 1.2 Types of dwellings produced each year (%) nr. % nr. % nr. %

social rent 62 79,49 100 100 78 84,04

contralled rent 16 20,51 0 0 8] 1]

other type 0 0 i) 0 15 15,96

total 78 100 100 100 04 100
S0C. 1.3 Growth of the rental offer of the company (%) 083 0,63 1,08
S50C. 1.4 Selling offer (%) 1,85 043 019

S0C.2 RENT AND RUNNING COSTS
S0C. 21 Breakdown of the types of rental

(Euro/m?) province Brescla province Brescia province  Brescia

social rent 21,33 20,00 211 254 2301 27,00

controlled rent 57,36 6010 5936 61,06 5967 6230

financial rent 61,17 €228 6058 63,36 BOB2 6424

rmarket rent B0,48 80,04 60,43 8932 6494 8243
80C. 2.2 Running cosis

per dwelling (Euro/m7) 12,99 11,83 14,10
80C. 2.3 Progression of rent

(%) 4,37 14,23 5,14
S0C. 24 Running cost/rent ratio (%)

average costs (Eura) 12,90 11,78 13,99

average rents (Eurc) 19,95 24 .44 25,78

% of gpend (%) 39,26 32,51 3517

S0C.2 SOCIAL MIX
S0C. 3.1 Part of internal mobility in the

allocations of dwellings (%) n.tenants n.mobility ntenants nmobility  ntenants n.mobifity
325 ] 286 8 355 10
2,46% 2,80% 2.82%
S0C. 3.2 Social distribution of tenants by age (%)

less than 18 years 18,50 18,63 18,95

19 to 30 vears 11,35 11,25 10,53

31 to 40 years 11,13 10,65 10,28

A1 to 50 years 13,88 14,57 14,69

51 to B0 years 12,01 11,65 11,55

&1 to 70 years 14,65 14,58 14,08

over 70 18,37 18,67 18,93
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S0C.3.2 Social distribution of tenants

by nationality (%) 2007 2008 2009

italian B2,85 81,56 80,35

UE 0,62 0,68 0,68

other 16,43 17,76 18.97

Social distribution of tenants by family structure

(numbers of components) (%)

1 comp, 37,83 38,65 40,15

2 comp. 30,80 29,98 28,23

3 comp. 14,85 13,85 13,28

=3 comp. 16,62 17,42 17,34

total

Social distribution of tenants

by income (%)

protection area In 2007 & new low changed 58,14 47,50

access ansa the income levela 37.01 33,85

permanency area 2485 18,52

decline area 1,80 0,13
S0C. 3.3 Part of residence receiving

social assistance for the payment

of their rent and running costs (%) 24,69 2265 10,32

SOC.4 PROMOTION OF SOCIAL COHESION
S0C. 4.1 Description of social cohesion

initiatives and evaluation of results Social Conciernge, Social Cancierge, Social Concienge,
Social and cultural,  Social and cultural,  Social and cultural,
mediation, mediation, madiation,
Care Sarvica, Care Sanvice, Cara Senvics,

Meighbours-day Social Cohesion, Meighbours-day,
Meighbours-day, Meighbourhood
Synphony project Contract

S0C.5 SOCIAL ASSISTANCE TO TENANTS
S0C. 5.1 Expenses for social assistance

total amount (Buro) 552.490,00 324.232,00 278.000,00
nb. of dwellings social rent (nb.) 5,865 5878 5873
average cost per dwelling (Euro) 94,20 55,16 47,33

S0C.6 ACCESS FOR DISABLED AND ELDERLY PEOPLE
S0C. 6.1 Part of dwellings accessible to the disabled
and elderly in the existing housing stock (%) 43,81 45,02 45,45
SOC.7 NEIGHBOURHOOD SECURITY POLICY
S0C. 71 Initiatives and results of the

security policy Social Concierge, Social Concierge,  Social Concierge,
surveillance, surveillance, surveiliancs,
lighting. lighting fighting
Positive answer:

T49%
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ENV. 1.1 Environmental action plan or initiatives
green public procurement:
amount for supply (KEuro) 21,155 21,837 3,40
Green public procurement:
amount for service (KEuro) 56,075 52,440 88,63
ENV. 1.2 Part of new and renovated dwellings
according to environmental standards
higher than the national legislation (%) 100 100 100
ENV.2  FIGHTING CLIMATE CHANGE
ENV. 2.1 Energy used and greenhouse
gas emitted by the stock and units
of the last five years:
average enargy consumption of the stock (Kwh/mady) 228 228 2258
average GHG emissions of the stock
ICO2 Kg /méfy) 41,66 41,66 41,43
average energy consurmyption of
recant dwellings (Kwhirm®fy) 118 118 118
average GHG emissions
of recent dwellings (CO2 Kg /m?fy) 2483 25,05 25,01
ENV. 2.3 CO2 emission from company vehicles
it CO2/vear) 2116 23,56 22,15
EMV. 2.4 Means of transport used by the staff for
their commute, and average daily distance
travelled by employee
indiidual car nd 249 248
car pooling rid 206 206,2
train nd 60 60
bus nd 13,8 13,7
maotorcycls ricd 17,4 17,4
bika nd 449 49
on foot nd 0.4 0,5
ENV.5 AWARENESS CAMPAIGNS
EMV. 5.1 Development of environmental awareness
campaigns for resident, employees and
service providers
employees wast waast wast
saparation, separation, separation,
ernironmental ervirormentsal ernvironmental
training training training
resicents Social budget: Social budget:
amvircnmental environmeantal
responsibility responsibility
sarvice providers grean public green public green public
procurernant procurement procurement

Lut
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Promoting sconomic sustainebiity .3
ECO.1 STOCK MANAGEMENT 2007 2008 2009

ECO. 1.1 Part of renovated old housing stock
each year concemns renovations
over 10.000 Euro and dwelling
for more than 25 years-old stock (%) 1,18 1,047 0,333

ECO. 1.2 major maintenance expenditure
per dwelling over a 5-years-old stock

(Euro) 453,82 512,40 730,27

ECO. 1.3 Vacancy rates (lumover > 90 days) Brescla Province Brescla Provincs Brescia Province
1,19 1,86 169 168 180 254
ECO.2 LOCAL ECONOMIC SYSTEM
ECO. 21 Income from activities redistributed
to stakeholders (KEuro)
employess 5.435 97 £.388,00 6,498 16
authorities 1.788,57 1.819.32 1.858,01
banks 804,06 1.118,20 758,87
suppliers and service providers 15.494 59 26.800,45 22.575,08
contribution 12,89 14,63 15,47
added valua 8.681,75 11,990.97 11.193,75
ECO. 2.2 Annual investment on new stock (KEuro) rid 17.763.07 9.292,00
EC0O.3 RESPONSIBLE PURCHASING
ECO. 3.1 Description of ethic and eco-friendly green pulblic grean public green public
practices procurement procurement procuremesnt
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GOV. 1.1 Number of meetings with residents
organised or financed by the company
in order to promote dialogue 5 9 13
GOV 1.2 Results of resident satisfaction surveys  Social Concierge: Care Service: Reporting
(%) T5% 82,6% Service:
positive answers positive answers 82%
positive answers
Repair Service: Mew
B2% house-organ:
positive answers 95%
positive answers
GOV. 1.3 Action plan for the increasing
of the tenants' satisfaction yes YEs YES
safety plan
GOV.3 PROMOTING TRANSPARENCY
GOV 3.1 Existence of a Code of ethics practiced
by the company yes yes yes
GOV 3.2 Existence of strategic paper
(purposes and goals of the company)
and evaluation =] YEs yes
quality policy quality policy quality policy
annual goals plan annual goals plan annual goals plan
previsional budget  previsional budget  previsional budpet
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Developing hurman resources 6

HA. 1 BUSINESS DEVELOPMENT 2007 2008 2009
HR. 1.1 Staff breakdown per form
of employment (%)
parmmaneant 89,90 94,95 93,14
fixed term 10,10 505 6,868
full tirme 79,80 80,81 81.37
part time 20,20 19,19 18,683

HR. 1.2 Breakdown of hours, concerned emploveess
and annual expenditure for training

sessions per category of employees

(hours and Euro) h. ncemp. Euro h. nremp. Euro h. nremp. Euro
MEnagers 88 2 ABCEDSE T4 5 435200 146 3 285000
EECLthvE 580 6 5B 1 904500 06 & T.EXN00
amployess 1022 27 1818 48 3857200 437 15 1376600
toi= 1873 35 24150064 5336000 BRS 24 Z3S4TO0

HR. 1.3 Internal promotion rate

per employee category (%)

Q 30 20 Ll
A 47 17 a7
B 14 30 g

HR. 2 PERMANENT IMPROVEMENT OF WORKING CONDITIONS

HR.2.1 Paolicy to promote good health
and compatibility between family lifes

and jobs nr.emp. %:E FiF. 8. ﬁ”::: nr.emp. E:;:
nursery 3 16.760 6 2178589 4 1282255
part time: ne.dip. M F nr.dip. M F nedip. M F
20 1 19 1 1 18 19 118
HR.22 Level of employee satisfaction (%c) nd 73 75
work environment
internal communication
incentives system
training/qualification
HR. 23 Part of absenteeism caused by
work-related accidents,
sicks and stress related to work (%) 245 1,90 242

HR. 3 PROMOTING DIVERSITY AND EQUITY OF EMPLOYMENT

HR. 3.1 Breakdown of employees and salaries

by category and by gender

M W  Eurofyear M W  Euro/year M W Eum/year
managers 4 2 12181487 3 2 14878461 3 2 47Ase4
axecutive 6 4 8158331 & 4 9712348 6 3 10882574
employees A 12 5 5052275 12 5  S2asige 2 7 saZe00
employeas B 22 44 36B44ED 2 45 372425 o5 43 3886680

HR. 3.2 Special employment [%6)

Specific contracts for the young,

the unemployed, people
with specific social difficulties 5,43 6,52 6,52




Benchmark Eurho-GR® in 2010

2009 performance 2009  Eurhonet Eurhonet nama
organisation performance bast of
ALER Brescia averags performance organisation

S0C. 1.3 Growth of the rental offer
of the company STOCK (%) 1,08 0,93 3,7 AB Gaviegardarma Sweden

ENV 2.1 Average energy consumption

of THE STOCK (Kwh/m?fy) 228 176,41 102 GBG Mannheim Gernary
GHG emissions of

THE STOCK (CO5 Kg/my) 41,43 30,8 2,7 AB Gaviegirdarma Swedan

Average consumption of

THE RECENT DWELLINGS

(Kwh/m?y) 118 149,71 65 ATC Torino taly

GHG emissions of
THE RECENT DWELLINGS 25,01 23,84 16,25 ATC Torina ttaly

ECO 1.1 Part of renovated old housing
STOCK (%) 033 32 9,67 FSM France

ECO 22 Annual investment on
NEW STOCK (k€) = el= e 24.028 87.000 Famijebostider Stockholm
Swiedan

per dwellings (k€ 142 1,76 852 Habitat du Mord France




Al ER Brescia

The Company
directly gathered
the data this
report is based on.
Financial
information
comes from corpo-
rate general and
management
Additional data
are taken from
the internal
information
system and other
corporate reports.

Data provided in
this report and
specifically the

indicator grid,
may vary depen-
ding on the speci-
fic regional laws
used by the Ita-
lian company of
the Eurhonet
network.

Corporate Social Responsibility Report

CONTROLLED RENT: The rent money that is used to cover building /
rencovation / acquisition / management expenses, It is calculated based
on objective data. Its value somewhere between the social and free-mar-
ket rent rates.

SOCIAL RENT: The rent money that is used to cover bulding / renovation
J/ acquisition / management expenses. it is calculated based on the social
and financial condition of the tenant and on the type of housing.

TENANT'S POLICY: The document that the communal ife of the buil-
ding: tenants' rights and duties, servicas provided and their schedules
and also control procedurs.

This tenants' Charter is the foundation of transparency as it describes the
principles that direct corporate activiies: equal opportunities, faimess and
humnan dignity protection. The Charter of Services binds the Company
and its organization to the principles it contains.

ENERGY CERTIFICATE: The document that verifies a building energy
performance and energy perfonmance class. The certificate must be writ-
ten down by a certified technician.

PUBLIC SOCIAL HOUSING: The building stock built by contributions
by State, Region or Municipality. It is used to fulfil housing needs of finan-
cially disadvantaged citizens.

PARTIALLY SUBSIDY HOUSING: Housing projects for first-time buyers.
The State contributes towards some of the morigage interest rates.

SUBSIDY HOUSING: Building projects for supplying flats whose entire

rent is paid by the State. They are managed directly by the Municipality
and by the public housing companies,

EURHO-GR®: Registered mark. Official standard used by ERP compa-
nies belonging to the Eurhonet group when filling out the social sustaina-
bility and environmental report. It is used as guidelines and it shows an
indicator grid (both at municipality and nationwide levels) for data collec-
tion.

ECONOMICAL INDICATOR (ISEE): The Equivalent Economic Situation
Indicator is used to assess a family's financial class.

It is used to set digibility or non-eligibility to services and to calculate the
social rental fees.

REPAIRS: The repairing or restoration of the building areas or accessones
with no increase in value or performance.

PLANNED MAINTENANCE: Restructuring or repairing actions that may
increase the estate value or life.

STAKEHOLDER: Partners recipients that affect company managament
direction and activities. Stakeholder include: employess, the financial com-
munity, customers, suppliers, state, Public Administration, environment
and others.

SUSTAINABLE DEVELOPMENT: The financial, emnvironmental and so-
cial services that aim to better the quality of life of the enfire community.
It fulfils the present generation needs without disregarding next genera-
tion's expectations.
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